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New report: Medicare Advantage
enrollment depicts industry at a
crossroads, with concentrated growth and
retrenchment
Enrollment slows as market resets under new economic realities.
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HealthScape Advisors, a leading healthcare payer consulting firm, today announced the release of its

annual 2026 Medicare Advantage competitive enrollment report. The report is a collaboration between

Chartis and HealthScape Advisors, a Chartis Company.

The Medicare Advantage market grew by 900,000 total beneficiaries to 35.4 million in PY2026, with

enrollment rising 2.5% year over year, down from 3.6% in 2025 and 3.9% in 2024. This continued

deceleration comes as many organizations intentionally scale back membership to prioritize margin for

financial sustainability in a challenging regulatory and operating environment. Many are narrowing

geographic footprints and reducing benefit richness. 

Expectations about market-wide enrollment are mixed for PY2027, but the long-term outlook remains

positive. 77% of Medicare Advantage leaders expect the market will hold steady or continue to grow but at a

lower rate than previous years. 

“We continue to see sustained moderation in growth year over year as Medicare Advantage experiences a

period of recalibration and some for-profit organizations reevaluate their participation,” said Alexis Levy,

HealthScape Senior Partner and report co-author. “Despite slowed market growth, the majority of plan

executives express optimism about the future of Medicare Advantage over the next five years.”

“Even as some plans retreat from certain markets and rethink benefit design, long-term confidence in the

Medicare Advantage marketplace remains intact,” said Nick Herro, Senior Partner in Strategic

Transformation at Chartis and report co-author. “To remain competitive in this shrinking environment, plans

are refining their growth strategy toward more predictable, targeted segments, like Special Needs Plans
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(SNPs).”

The report explores key themes and takeaways changing the Medicare Advantage market, including: 

Enrollment trends: Medicare Advantage enrollment rose 2.5% year over year, down from 3.6% in 2025,

signaling a more constrained growth environment. Humana and a small subset of other challengers

captured most net gains, benefiting from pullbacks by United and Aetna.

SNP enrollment: SNP enrollment jumped 12.2%, outpacing the broader market. Chronic Condition

SNPs (C-SNP) continued to surge with 49% growth, as plans like Devoted, CareSource, and Molina

gained traction.

Plan options and preferences: Total plan offerings fell 2.5% for the third straight year, driven by cuts to

non-SNPs and a 10% drop in PPOs. Despite fewer plan offerings, enrollment patterns remained

relatively stable.

Quality ratings: While average Star Ratings held steady, two-thirds of members (67.2%) are now

enrolled in 4+ star plans, down sharply from roughly 80% earlier in the decade.

To view the full report, including the analytic methodology, click here.
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